DRAFT AGENDA
September 4th, 2025
Cochran City Council
Work Session @ 6:00 PM

City Auditorium, 102 N Second Street, Cochran, GA 31014

City Council

City Staff

Billy Yeomans, Mayor

Richard Newbern, City Manager

Trecia Gardner
(District 1, Post 1)

Candace Summerall, City Clerk

Gary Ates, Council Member
(District 1, Post 2)

Jim Elliott, City Attorney

Carla Coley, Council Member
(District 2 Post 1)

Lonnie Tedders, Council Member
(District 2, Post 2)

Dianne Lester
(District 3, Post 1)

Shane Savant, Council Member
(District 3, Post 2)

I. Call to Order by the Mayor
II. Agenda Approval
I11. Agenda Items

1. Department Head reports

2. Discussion of $50,000 contribution to the DDA's match for the downtown T-SPLOST

project

3. Discussion of Public Hearing on a City initiated rezoning of 110 Mendel Lane and 112

Mendel Lane from B-2 Commercial to M-1 Light Industrial

4. Discussion of annexation and Public Hearing on an application from Riley M. Grantham
(estate) to assign a B-2 zoning designation to a parcel located at 432 Ga. Hwy. 26 (No. 1

Ga. Hwy. 87 By-Pass)

5. Discussion of City Fee adjustments

6. City Park fencing, lighting, signage and camera equipment

I11. City Manager/City Clerk Discussion Items

IV. Mayor/ Council Discussion Items







